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INSTRUCTIONS:  
1. Attempt any 6 questions. Do not write anything on the question paper. 
2. Mobile phones or any other communicating device will not be allowed 

in the examination room. Students will have to remove the batteries of 
these devices before entering the examination hall. 

 
Q.1 Why quality is considered as a competitive weapon?  
 
Q.2 How CPM and PERT are used for controlling projects? 
 
Q.3 Production and operation systems are becoming more and more customer 

oriented. How is this affecting the functioning of the supply chain?  
 
Q.4 How do the contemporary issues in human resource management affect the 

working of the production operations department?   
 
Q.5 How the application of computers in design and manufacturing constitutes the 

most significant opportunity for substantial productivity gains in industry today?  
 
Q.6 How the flow of information and goods take place in a Kanaban system? 
  
Q.7 Why inventory control is essential in operating a system?  
 
Q.8 How would you differentiate between design capacity and system capacity?  
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